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Executive Summary

Revere Capital demonstrates a Level 2 (Emerging) Al maturity with an overall score of 58/100, position-
ing below the Financial Services industry average (65/100) in the 40th-55th percentile. Your organization
shows strong foundations in data management (80/100) and strategic vision (75/100), but critical gaps
exist in process automation (30/100) and systems integration (2/5 rating). With 1.85 hours lost daily across
your 5-person team—translating to $205,211 in annual productivity costs—the opportunity for transfor-
mation is substantial. Your 55% productivity recovery potential can be realized through targeted quick
wins and a phased implementation approach. The primary challenge of lack-of-expertise requires imme-
diate attention through structured training and governance frameworks. Given your aggressive 0-3 month
timeline and strong stakeholder buy-in (4/5), Revere Capital is well-positioned to achieve meaningful ROI

through strategic Al adoption focused on workflow acceleration, cost reduction, and decision support.

Key Metrics Dashboard

Daily Hours Lost Tools in Use
483 hourslyear Across platforms

Recovery Potential

55%

Productivity recovery

Industry Benchmark
Your maturity score (58) is below the industry average (65) - 40th-55th percentile percentile

Al Maturity Assessment



( Scale: 1-5 | 1=Nascent, 2=Emerging, 3=Foundational, 4=Operational, 5=Optimized

58

Overall Maturity Score

Industry average: 65 ¢ 40th-55th percentile percentile

Data 80/100
Ethics 50/100
People 65/100
Strategy 75/100
Processes 30/100
Technology 50/100

Key Findings
« Critical process automation gap (30/100) directly impacts manual-entry tasks and context-switching
across 5 daily platforms, contributing to 1.85 hours of daily productivity loss

» Strong data foundation (80/100 maturity, 4/5 security rating) provides excellent groundwork for Al

implementation, but low systems integration (2/5) creates data silos that hinder decision-making

» Lack-of-expertise concern is addressable through structured training programs, with existing Al tools
(ChatGPT, Notion Al, GitHub Copilot) providing immediate leverage points

» 55% productivity recovery potential represents significant value capture opportunity within your <$50K

annual tech budget constraints

» Executive Leadership department positioning enables top-down change management with strong

stakeholder support (4/5), accelerating adoption timelines
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Critical Gaps

Data Integration & Systems Connectivity

Your systems integration rating of 2/5 creates significant friction across Sage, Tableau, Teams, Azure, and
SQL platforms. Data silos force your 5-person team to manually search for information and switch contexts
repeatedly, directly contributing to the 1.85 hours of daily productivity loss. In Financial Services, where
real-time data access drives investment decisions and client advisory quality, these integration gaps create
competitive disadvantage and increase decision fatigue. The disconnect between strong data security (4/5)
and poor integration suggests technical debt in middleware and API connectivity rather than fundamental data
quality issues. This gap prevents your team from leveraging existing data assets for Al-powered predictive
analytics and automated reporting, limiting your ability to scale without hiring.

Al Expertise & Capability Development

Your primary concern—lack-of-expertise—manifests as a critical bottleneck for Al adoption. With only basic Al
tools in use (ChatGPT, Notion Al, GitHub Copilot) and no formal training program, your Executive Leadership
team lacks the skills to design effective prompts, evaluate Al outputs for accuracy, or implement governance
frameworks. This expertise gap is particularly acute in Financial Services, where regulatory compliance (SEC,
FINRA) and fiduciary responsibilities require sophisticated understanding of Al limitations and bias risks.
Without structured capability development, your organization risks suboptimal tool utilization, compliance vi-
olations, and missed opportunities for automation. The 5-person team size makes individual skill development
critical—each team member's expertise directly impacts organizational capacity.

Process Automation & Workflow Optimization

Your process maturity score of 30/100 reflects minimal automation across core workflows. Manual data entry,
context-switching between 5 daily tools, and information search tasks consume significant time without adding
strategic value. These productivity challenges directly conflict with your goals to speed workflows, cut costs,
and automate tasks within a 0-3 month timeline. The absence of standardized processes for Al integration
means each team member likely uses tools inconsistently, creating quality variability and knowledge silos.

In Financial Services, where compliance documentation and client reporting follow repeatable patterns, this
represents substantial automation opportunity. Your current tech budget (<$50K annually) suggests process
improvements have been deprioritized, but low-code automation through existing Azure infrastructure could
deliver quick wins without major capital investment.

Quick Wins

Deploy ChatGPT Workflow Integration for Information Retrieval

Implementation Steps: (1) Create a centralized prompt library in Teams with pre-built queries for common
data retrieval tasks across Sage and SQL databases—focus on financial reporting, client portfolio summaries,



and compliance checks. (2) Train your 5-person team on effective prompt engineering through 2-hour hands-on
workshops, emphasizing how to structure queries that reduce searching-for-info time. (3) Establish a feedback
loop where team members share successful prompts and refine approaches weekly. (4) Integrate ChatGPT
API with Teams channels for seamless access without context-switching. Ethical Considerations: Implement
data masking protocols to prevent sensitive client information from being processed through external Al
services; establish clear guidelines on what data types are permissible for Al queries. Timeline: Week

1-2 for prompt library creation and initial training; Week 3-4 for API integration and refinement. Expected
Impact: Reduce information search time by 40-50%, directly addressing information overload and recovering
approximately 0.75 hours daily per team member.

Executive Al Literacy Training Program

Implementation Steps: (1) Design three 2-3 hour virtual workshop modules covering Al fundamentals,
Financial Services use cases, and hands-on practice with Notion Al and GitHub Copilot. Module 1: Al
capabilities, limitations, and bias recognition. Module 2: Prompt engineering and output evaluation for financial
analysis. Module 3: Governance frameworks and compliance considerations (SEC/FINRA). (2) Leverage
external facilitators or online platforms like Coursera for Business to ensure credibility and reduce internal
preparation burden. (3) Create a certification pathway where team members demonstrate competency through
practical exercises—analyzing portfolio data with Al assistance, generating client reports, or automating
compliance checks. (4) Establish peer learning sessions where team members present Al solutions they've
implemented. Ethical Considerations: Emphasize responsible Al principles including transparency with
clients about Al-assisted advice, human oversight requirements, and bias detection in algorithmic recommen-
dations. Timeline: Month 1 for workshop delivery; ongoing peer learning monthly. Expected Impact: Directly
addresses lack-of-expertise concern, increases stakeholder buy-in beyond current 4/5 level, and enables team
to independently evaluate and implement Al solutions.

Azure-Based Data Integration Pilot for Tableau-SQL Connectivity

Implementation Steps: (1) Leverage Azure Data Factory (already in your platform stack) to create automated
data pipelines connecting SQL databases to Tableau dashboards—focus on high-frequency reporting tasks
like daily portfolio performance or client account summaries. (2) Implement Azure Cognitive Services for basic
data extraction from unstructured sources (emails, PDFs) to reduce manual-entry tasks. (3) Configure Power
Automate flows within Teams to trigger data refreshes and alert team members when reports are updated,
eliminating manual checking. (4) Pilot with 2-3 critical reports that currently require significant manual effort,
measure time savings, then expand. Ethical Considerations: Ensure data lineage tracking so Al-processed
information can be audited; implement access controls to maintain data security standards (current 4/5 rating).
Timeline: Week 2-4 for pilot configuration; Week 5-6 for testing and refinement. Expected Impact: Reduce
data silos, eliminate 30-40% of manual-entry tasks, and improve systems integration rating from 2/5 toward
3/5, supporting speed-workflows and improve-decisions goals without additional budget allocation.
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Ethical Considerations

» Data Privacy & Client Confidentiality*: Implement strict data governance protocols ensuring client
financial information processed through Al tools (ChatGPT, Azure Al) complies with SEC Regulation S-P
and GLBA requirements. Use data masking, encryption, and on-premises processing where possible.
Establish clear policies on what data types can be processed through external Al services versus

internal systems.

» Algorithmic Bias in Financial Advisory*: Develop bias detection and mitigation protocols for Al-powered
portfolio recommendations and client advisory systems. Regularly audit Al outputs for demographic
bias (age, income, geography) that could result in discriminatory advice. Ensure human oversight for

all client-facing Al recommendations, maintaining fiduciary responsibility standards.

» Transparency & Explainability*: Establish client disclosure protocols explaining when Al assists in
financial advice or portfolio management. Ensure Al-generated insights can be explained in plain
language and audited for regulatory compliance. Implement model interpretability tools (SHAP, LIME)

for complex predictive analytics to maintain transparency with regulators and clients.

* Human Oversight & Accountability*: Define clear escalation protocols where Al recommendations
require human review—particularly for high-stakes decisions like portfolio rebalancing, compliance
flags, or client advisory. Maintain human-in-the-loop architecture ensuring Executive Leadership retains
final decision authority and accountability for Al-assisted outcomes.

e Regulatory Compliance Alignment*: Ensure all Al implementations comply with FINRA Rule 3110 (su-
pervision), SEC cybersecurity guidance, and emerging Al regulations. Document Al system capabilities,
limitations, and decision logic for regulatory examinations. Establish audit trails for Al-assisted decisions

to demonstrate compliance during regulatory reviews.

e Vendor Risk Management*: Conduct thorough due diligence on Al tool providers (OpenAl for ChatGPT,
Microsoft for Azure Al) assessing data handling practices, security certifications, and contractual pro-
tections. Ensure vendor agreements include data ownership clauses, breach notification requirements,

and right-to-audit provisions consistent with Financial Services standards.

» Continuous Monitoring & Improvement*: Implement ongoing Al ethics reviews through your Al Gov-
ernance Committee, assessing emerging risks as Al capabilities expand. Establish feedback mecha-
nisms where team members can report ethical concerns or unintended Al behaviors. Conduct annual

third-party ethics audits to validate responsible Al practices and identify improvement areas.

Recommended Next Steps



Week 1-2*; Establish Al Governance Committee with Executive Leadership representation; define
decision-making authority, meeting cadence, and initial priorities

. Week 2-4*: Launch ChatGPT workflow integration pilot with prompt library creation and initial team
training on effective information retrieval techniques

Month 1*: Complete Al literacy training program for all 5 team members covering fundamentals,

Financial Services use cases, and hands-on practice with existing tools

Month 1-2*: Deploy Azure Data Factory pilot connecting Tableau and SQL for 2-3 high-impact reports,
measuring time savings and process improvements

Month 2*: Develop Responsible Al Policy Framework addressing data privacy, bias mitigation, regula-

tory compliance, and client transparency requirements specific to Financial Services

Month 3*: Conduct comprehensive ROl assessment measuring time savings, cost reductions, decision

quality improvements, and stakeholder satisfaction; refine roadmap based on results

Skhedule Your Discovery Call - Get personalized insights and recommendations on how Al can
accelerate your organization's workflow

=&hare Your Report - Invite your team to run their own Al readiness assessment and compare results
across departments
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